w0 2021 DEI Working Group
B Metropolitan AR

MaYOI'S 11:00 AM — 12:00 PM

11:00 AM | INTRODUCTION

Kyle Smith, Director of Housing + Community Development, Metropolitan Mayors Caucus
Katie Friedman, Project Manager, Metropolitan Mayors Caucus

11:05 AM | INTRODUCTIONS: WHAT BRINGS YOU TO THE TABLE?

Round Table Introduction Questions:

e What brings you to the table?
e What is your understanding of DEI in the context of local government?

11:25 AM | THEMES FROM INDIVIDUAL CONVERSATIONS SPRING 2021

Katie Friedman, Project Manager, Metropolitan Mayors Caucus

11:30 AM | WORKING GROUP DiscussiON: WHAT’S NEXT?

Discussion Questions:

o What is the biggest challenge in your community related to DEI that you hope to
address?

e What would you like to learn from other communities?

e What would you like to walk away from these meetings with?

12:00 PM | ADJOURN




