
2021 DEI Working Group 
Friday, July 30, 2021 

11:00 AM – 12:00 PM 
 
 

 

11:00 AM | INTRODUCTION 

Katie Friedman, Project Manager, Metropolitan Mayors Caucus 
Kyle Smith, Director of Housing + Community Development, Metropolitan Mayors Caucus 
 

o Survey Results and Future Meeting Topics 
o Upcoming Task Force Meeting 
o Topics to add to agenda? 

 
11:10 AM | FACILITATED DISCUSSION 

Discussion: Establishing a Shared Understanding of DEI in Municipal Government 

11:10 | DIVERSITY 

11:20 | INCLUSION 

11:30 | EQUITY 

11:40 | BRINGING IT ALL TOGETHER 

o How do these terms relate / work together? 
o What are the benefits and goals of striving for DEI in your municipality? 
o What does it mean to apply these concepts to strategic planning processes 

and other operations? 
o What are the next steps for this group and your own community? 

 

11:50 AM | OPEN DISCUSSION 

 

12:00 PM | ADJOURN 

 
 


