14 2021 DEI Working Group
. Metr()l)()htdn Friday, August 20, 2021

MaYOI'S 9:00 AM — 10:00 AM

9:00 AM | INTRODUCTION AND UPDATES

Katie Friedman, Project Manager, Metropolitan Mayors Caucus
Kyle Smith, Director of Housing + Community Development, Metropolitan Mayors Caucus

o Collaboration with ICMA and UIC Great Cities: Toolkit/Guidebook for Municipal DEI work
o Other staff updates:
= Shared Dropbox Repository
= Executive Order on Diversity, Equity, Inclusion, and Accessibility in the Federal
Workplace
o Items to add to the agenda?

9:10 AM | FACILITATED DiscussSION: DEI FOR STRATEGIC PLANNING

ICEBREAKER: What questions do you have about DEI for strategic planning?
Discussion Questions:

e Have you integrated DEI into your strategic planning? If so, what did you do?
e What are the obstacles in integrating DEI into strategic planning?
e What do you need to help move your community’s strategic planning forward?

9:50 AM | OPEN DISCUSSION

10:00 AM | ADJOURN




