
2021 DEI Working Group 
Friday, October 15, 2021 

9:00 AM – 10:00 AM 
 

 

 

9:00 AM | INTRODUCTION AND UPDATES 

Katie Friedman, Project Manager, Metropolitan Mayors Caucus 
Kyle Smith, Director of Housing + Community Development, Metropolitan Mayors Caucus 
 

o Changed Meeting Dates 
 2nd Friday of the Month at 9AM - do we want to meet the same week as Task 

Force meetings? 
 

9:10 AM | FACILITATED DISCUSSION: CHANGING ORGANIZATIONAL CULTURE 

ICEBREAKER:  

o What steps has your community taken to change organizational culture, and what do you 
want to learn from other communities? 

Discussion Questions: 

• Have you engaged a consultant to address organizational culture, or have you 
assessed it internally? What are the pros and cons of each approach? 

• How do you get baseline data to assess organizational culture and what does that 
data look like? 

• How have you engaged multiple departments in efforts to change organizational 
culture as a whole? 
 

9:50 AM | OPEN DISCUSSION 

Next Meeting Topic: Staff Training, tentatively November 12th  

What are your questions about this topic? 

10:00 AM | ADJOURN 

 
 


