14 2021 DEI Working Group
. Metr()l)()htdn Friday, November 12, 2021

MaYOI'S 9:00 AM — 10:00 AM

9:00 AM | INTRODUCTION AND UPDATES

Katie Friedman, Project Manager, Metropolitan Mayors Caucus
Kyle Smith, Director of Housing + Community Development, Metropolitan Mayors Caucus

Chicago Community Trust Grant
e Possible Focus Group meeting in January?

9:05 AM | FACILITATED DISCUSSION: STAFF TRAINING

ICEBREAKER:

o Has your community conducted DElI training? If so, what was successful and what was not
successful about this training?

Discussion Questions:

« Did you engage with a consultant for training or develop training in-house? What are
the pros and cons of each?

o What are the qualities that you would seek out in an external DEI trainer?

e How have you managed training multiple departments and staff at different levels of
the organization that may have conflicting schedules and/or familiarity with DEI?

9:50 AM | OPEN DISCUSSION

Next Meeting Topic: Interdepartmental Working Groups, December 10t

What are your questions about this topic?

10:00 AM | ADJOURN




