14 2021 DEI Working Group
. Metr()l)()htdn Friday, December 10, 2021

MaYOI'S 9:00 AM — 10:00 AM

9:00 AM | INTRODUCTION AND UPDATES

Katie Friedman, Project Manager, Metropolitan Mayors Caucus
Kyle Smith, Director of Housing + Community Development, Metropolitan Mayors Caucus

Proposal to move ‘Open Discussion’ to beginning of meeting

Chicago Community Trust / UIC Great Cities / ILCMA Partnership Update

9:15 AM | FACILITATED DISCUSSION: INTERDEPARTMENTAL WORKING GROUPS

ICEBREAKER:

o Has your organization put together an interdepartmental working group to focus on DEI? If
so, what has gone well and what has not gone well?

Discussion Questions:

e How did you go about selecting individuals to serve on an interdepartmental DEI
team?
o What are the objectives and goals of these teams and how are they determined?

10:00 AM | ADJOURN




