
2021 DEI Working Group 
Friday, February 11, 2022 

9:00 AM – 10:00 AM 
 
 

 

9:00 AM | INTRODUCTION AND UPDATES 

Katie Friedman, Project Manager, Metropolitan Mayors Caucus 
Kyle Smith, Director of Housing + Community Development, Metropolitan Mayors Caucus 
 
CCT Grant Activities Update and Thank You 
 
Reminder of Topics and Check-in on March Meeting 

 
9:10 AM | FACILITATED DISCUSSION: LEVERAGING COMMUNITY PARTNERSHIPS 

ICE-BREAKER: 

o What do you want to learn from other communities about this topic? 
o What community groups or organizations is your municipality already tapped into, and how 

do you partner with them currently? 

Discussion Questions:  

o Which individuals or departments in your municipality have the strongest relationships with 
outside organizations? 

o Which populations or demographics are you most connected with in your community? 
Which are you least connected with? 

o What is needed to strengthen these partnerships moving forward? 

9:50 AM | OPEN DISCUSSION 

Next Meeting Topic: Human Relations Commissions, March 11th   
 
What are your questions about this topic? 

 
10:00 AM | ADJOURN 

 
 


