B Metropolitan
B Mayors

9:00 AM | INTRODUCTION AND UPDATES

2022 DEI Working Group
Friday, March 11, 2022
9:00 AM - 10:00 AM

Katie Friedman, Project Manager, Metropolitan Mayors Caucus

Kyle Smith, Director of Housing + Community Development, Metropolitan Mayors Caucus

DITF Strategic Priorities Survey due March 25th
Citizen Commission Directory Update

Case Study Update

9:10 AM | FACILITATED DISCUSSION: HUMAN RELATIONS COMMISSIONS

ICE-BREAKER:

o Do you currently have any commissions that focus on DEl-related work in your
community? If so, what do they do? (This could include commissions that focus on a
specific demographic group; events celebrating culture, heritage, or diversity; community
relations generally; social services; discrimination complaints; etc.)

Discussion Questions:

How are participants selected to serve on the commission?

O O O O

9:50 AM | OPEN DISCUSSION

How do these commissions determine their role or define their objectives?

How have these commissions helped the municipality with DEI-related goals?
What are the challenges of working with commissions on DEI tasks?

Next Meeting Topic: Hiring and Recruitment, April 8th

What are your questions about this topic?

10:00 AM | ADJOURN




