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MaYOI'S 9:00 AM — 10:00 AM

9:00 AM | INTRODUCTION AND UPDATES

Katie Friedman, Project Manager, Metropolitan Mayors Caucus
Relationship between Task Force and Working Group

Proposal for July Meeting: Strategic Planning for next year
e Proposal to use 10 minutes next month to choose topics for the upcoming year

9:10 AM | FACILITATED DISCUSSION: EQUITABLE PURCHASING & PROCUREMENT

ICE-BREAKER:

o Do you have equitable procurement practices right now? Is there anything you want to
learn or are struggling with?

Discussion Questions:

o How do you currently advertise bids?

o Do you consider any MWBE or other certifications when awarding contracts?
o Do you maintain a list of minority-owned businesses in your community?

o Do you use data to track success in any way?

9:50 AM | OPEN DISCUSSION

Next Meeting Topic: Assessing Social Service Gaps, July 8th

What are your questions about this topic?

10:00 AM | ADJOURN




