14 2022 DEI Working Group
B Metropolitan DE| Wrking Grou?
M ayors 9:00 AM — 10:00 AM

9:00 AM | INTRODUCTION AND UPDATES

Katie Friedman, Project Manager, Metropolitan Mayors Caucus

Announcements:
o Katie Leaving for Grad School in September

o Case Study Update

Choosing Next Year’s Meeting Topics: Initial Discussion
o Topics will be finalized at August meeting

9:10 AM | FACILITATED DISCUSSION: ASSESSING SOCIAL SERVICE GAPS

ICE-BREAKER:

o What social services are you aware of within your municipality, and which departments or
agencies are responsible for them?

Discussion Questions:

o Do you have social workers employed at your municipality, and if so, are they employed by
the municipality or contracted through a separate agency?
o How do you communicate the availability of social services to those in need? (website,

ask-only, direct outreach, etc.)
o Has your municipality taken any steps to identify gaps in social services? If so, how?

9:50 AM | OPEN DISCUSSION

Next Meeting Topic: Policy Audits for Equity, August 12t

What are your questions about this topic?

10:00 AM | ADJOURN




