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K AT I E  F R I E D M A N ,  P R O J E C T  M A N A G E R
M E T R O P O L I TA N  M AYO R S  C A U C U S



Chicago Community Trust Proposal

Proposed Activities: 
• Toolkit/Guidebook for Municipal DEI work
• Online Resource Repository & Case Study Library
• Support for Diversity Issues Task Force and DEI Working Group

Thank you for letters of support!



Other Updates

1. December Working Group Topic – Community Surveys

2. DEI Working Group scheduling check-in

3. Items to add to the agenda?



Community Engagement



ICEBREAKER Questions

• What are you trying to accomplish when it 
comes to community engagement?

• What do you want to learn from other 
communities?



Discussion Questions
• What are ways that your community has continually kept 

residents engaged in topics related to Diversity, Equity, and 
Inclusion?

• How have you incorporated DEI into festivals and events?

• How have you engaged schools, libraries, and non-profits in these 
efforts?

• Have you created a citizen commission to encourage community 
engagement?



Other Items
Next Meeting: Changing Organizational Culture, October 15th    

What are your questions about this topic?
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