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K AT I E  F R I E D M A N ,  P R O J E C T  M A N A G E R
M E T R O P O L I TA N  M AYO R S  C A U C U S



Updates

CCT Grant Activities 
• UIC/ILCMA Partnership and 

Pilot Update – Thank you!
• Case Studies

Upcoming Meeting Topics
• Do we want to keep March’s 

meeting topic as Human 
Relations Commissions?

2022 Meeting Schedule

March 11, 2022 – Human Relations Commissions
April 8, 2022 – Hiring and Recruitment
May 13, 2022 – Data Analytics
June 10, 2022 – Equitable Purchasing/Procurement
July 8, 2022 – Assessing Social Service Gaps
August 12, 2022 – Policy Audits for Equity



Leveraging Community Partnerships



ICEBREAKER Questions

• What do you want to learn from other communities 
on this topic?

• What community groups or organizations is your 
municipality already tapped into, and how do you 
partner with them currently?



Discussion Questions

• Which individuals or departments in your municipality have the 
strongest relationships with outside organizations?

• Which populations or demographics are you most connected with 
in your community? Which are you least connected with?

• What is needed to strengthen these partnerships moving forward?



Other Items

Next Meeting: Human Relations Commissions, March 11th

What are your questions about this topic?
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