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K AT I E  F R I E D M A N ,  P R O J E C T  M A N A G E R
M E T R O P O L I TA N  M AYO R S  C A U C U S



Updates

Mini Discussion: Task Force / Working Group Relationship

• Are the Task Force meetings valuable? Are they needed?
• What works and doesn’t work about them?
• What would you like to see from them?



Updates

Proposal for July Meeting: Strategic Planning for 2022-2023
• Proposal to use 10 minutes next month to choose topics for the 

upcoming year
• Katie can compile ideas based on survey feedback

Question: Would you prefer to receive an online poll with options 
prior to the working group meeting?



Equitable Purchasing & Procurement



ICEBREAKER Questions

Do you have equitable procurement practices right now?

Is there anything you want to learn or are struggling with?



Discussion Questions
• How do you currently advertise bids?

• Do you consider any MWBE or other certifications when awarding 
contracts?

• Do you maintain a list of minority-owned businesses in your community?

• Do you use data to track success in any way?



Other Items

Next Meeting: Assessing Social Service Gaps, July 8th

What are your questions about this topic?
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