14 2022 DEI Working Group
. Metr()p()htdn Friday, April 14, 2023

MaYOI'S 9:00 AM — 10:00 AM

9:00 AM | INTRODUCTION AND UPDATES

Crispina Ojeda Simmons, Project Manager, Metropolitan Mayors Caucus
Announcements:

o MMC is reconstituting the ADA coordinators group

o Project Sidewalk 2nd workshop on April 20 at 1pm

9:10 AM | ToPIC: EMERGENCY COMMUNICATIONS WITH VULNERABLE RESIDENTS

Presenter: Adam Slade, Visiting Research Specialist UIC CUPPA Great Cities Institute
Question & Answer
Discussion

e Where to begin if you are concerned with staff turnover.
e What is the most important information that you need to assess the situation?
o What internal steps do you need to take before you are ready to engage a consultant?

9:50 AM | OPEN DISCUSSION

Next Meeting Topic: TBD

Upcoming Meeting Dates:
e Friday, June 9
e Friday, August 11
e Friday, October 13

10:00 AM | ADJOURN




